Ideas for use of ARPA money in Chelsea

This list is the result of brainstorming done in 2022 and is not in any particular rank order.  Additional detail and cost information would be needed for most of the ideas if the selectboard chooses to pursue any.  

Funding of current and inevitable future needs

· Overdue Water/Sewer plant maintenance and upgrades
· Check whether Federal money and/or capital reserves can fund this work
· Digitize land records.  Cost estimates vary but will range from $2500-$10,000 for startup plus ongoing maintenance costs.

· Town Hall Repairs and Upgrades
· Replace furnace  Cost: $25,000
· Balcony
· Make ramp and bathroom ADA compliant
· Electrical and plumbing

Important elective town infrastructure improvements
	Town Hall
· Refinish floor
· Sound system
· Purchase technology for more hybrid/virtual meetings.  Cost: $5000
· Upgrade facilities for in person meetings – what is necessary? Air filtration, etc?
Other elective village improvements:
· Improve pedestrian crossings, add new ones to improve safety
· Upgrade space in front of old town garage – install curb, plantings, better define parking
· Paving in village
· Back-up generator and new security system for the town’s emergency center (United Church of Chelsea).  $14,000 for generator; $11,000 for alarm system)
· Bicycle repair station in town
· Expand town office space by purchasing/restoring another building and moving library or
· Expand town office space by rebuilding the old town garage.


· Multi-use community center for classes, meetings, fitness activities.  
· Locations?:  School, old town garage, unused house in town
· Possibly including library as above
· Storage Shed for Farmers’ Market supplies and equipment.

Improvements to Village Center ambience and use
· Plant more trees on the Commons
· Purchase more picnic tables for the Heath field and Commons
· Dog refuse stations on the Commons
· Construct gazebo/bandstand on Common
· Construct more recreation spaces in town
· Skateboard park
· Area for remote control cars
· Build town pool/tennis courts
· Library StoryWalk on north common StoryWalks are picture book pages on display spread across a path to promote childhood literacy as well as intergenerational relationship-building.  As you stroll, the story unfolds. $7,000 for permanent display stands with removable slots for picture book pages.  Pages can be changed out every month or so. 
· Large Scale interactive public sculpture 

Planning efforts
· Fund Study for the use of town buildings, including the school
· E.g. Co-working space at the school
· Fund study for town highway plan

Support for existing community services
· Support dispatch services for First Branch Ambulance to replace previous state police services
· Support for dental therapist for HealthHub.  This proposal has already been sent to SB.

Improve energy efficiency
· Install solar panels at the sewer plant
· Town-wide energy audit and improvements
· Purchase electric snowblower




Provide seeding funding/grants for citizen-driven community-building efforts
· Community newsletter (Chelsea Spotlight) 
· Small business/startup support.  GMEDC may also be a resource for this.

Town-wide trail system for walking, biking, skiing, horses
· Path from School to Heath field
· Improve old roads, create links between them; create a map
· Establish trail from village to connect with the Cross-Rivendell trail that extends from Colton Hill in Vershire to Thetford.  Cost: $25 per foot (?)
· Trails in Town Forest, similar to other towns, such as Strafford and Fairlee.  Costs unknown but could be rolled into the 2023/24 logging operation.  Cost:  $25 per foot (?)
· Trails could include fitness elements, educational information on the town, flora/fauna, artwork

Food
· Chelsea Grain Storage Facility and establishment of Wheat and Oat Growers
· To ensure the people of Chelsea, and surrounding towns potentially, have access to wheat and oats for human and livestock consumption


